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Background 

Å This post-harvest handling and

processingAIVs project waslaunched

in 2014.

Å Aimswere;

1. ProlongAIVs shelflife

2. Smoothenseasonalsupply

3. IncreaseAIVs consumption

4. Increasing small holder farmers

incomes





Project Implementation Approach

ÅTeam opted to implement this project 

through Participatory Learning and Action 

(PLA). 

ÅDemonstrating benefits to farmers. 

ÅEliminate the weaknesses ôtop downõ

ÅValue the input of farmers and respect 

incorporation of indigenous knowledge. 



Locations where CSEs are operating

Nakasongola

Jinja

Mbale

Wakiso



Strategy  for achieving the outcomes

1. Technically equipping AIVs 
farmers

2. Professionally organising 
AIVs farmers

3. Market oriented 
production

4. Strategic linking



Strong Together 



CŀǊƳŜǊǎ ƛƴ ǘƘŜ 5ǊƛǾŜǊΩǎ {Ŝŀǘ ƻŦ ±ŜƎŜǘŀōƭŜ ǊŜǎŜŀǊŎƘ !ƎŜƴŘŀ

Vegetable Rank (1 -
10)

PRA(2014) Now (2017)

Amaranthus(dodo) 1 90 100

Kale(Sukuma) 2 20 40

S. ethiopicum Gilo(Ntula) 3 15 66

Eggplant(aubergine) 4 27 48

S.ethiopicum

anguivi(Katunkuma)

5 22 22

S.ethiopicum(Nakati) - - 61

Spiderplant (Jobyo) - - 22

Å The proportion of members who grew 
vegetables  increased,  with exception of 
Katunkuma,

Å Indeed even new crops appear on the grown 
crops list - Nakati and Jobyo

Trends of changes in different vegetables grown and status of vegetables



Amount of Seeds (packs of 50 gms)  Sold

Vegetable PRA(2014) Now

(2017)

Amaranthus(dodo) 0 2840

Kale(Sukuma) 0 -

S. ethiopicum Gilo(Ntula) 0 250

Eggplant(aubergine) 0

S.ethiopicum

anguivi(Katunkuma)

0 70

S.ethiopicum(Nakati) 0 995

Spiderplant (Jobyo) 0 400

Å At the time of PRA no member in the community grew 
vegetables for seed or sold any.   

Å However, by July 2017, over 5390 packets seed types were 
produced and sold



3.2 Processes that Culminated into selection of Vegetable seed 
production and Marketing 

Intervention Number

trained

Number

using

Ranking TrainingMethod

Germplasm collection and

conservation

35 14 9 Demonstration

germplasmevaluation 35 35 7 Handson

seedbedpreparation 35 35 Handson

Vegetablemanagement 35 35 2 Demonstration

Seedproduction andprocessing 35 8 1 Handson

Safepesticideuse 35 35 4 Handson

Storageandhandling 35 33 Demonstration

Processingpractices 35 18 6 Demonstration

Preparationsandcooking 35 35 5 Handson

Packagingandbranding. 35 18 8 Demonstration

Marketingvegetablesandseeds 35 8 3 Handson



Rating the Learning methods

Learningmethod Rank %Respondents Effectiveness

Onfarm Demonstration 1 36 5

FarmVisits 2 14 4

FellowFarmer 3 18 4

Exchangevisits 4 5 3

Extensionvisits 5 9 2

Workshops/seminars 6 5 2

Listeningto radioandTV 7 5 2

ReadingNewspapers 8 5 1

Classroom Style 9 5 1



Reasons for preferring on farm Demonstration 

Reason Rank

Many farmers learn together thus building closenesswith

demonstrators

4

Not mucheducationisneeded 3

They are result oriented and hence the farmers gain a lot of

confidencein what they aredoing

5

"Seeingisbelieving" 1

Demonstrationshelpmanyfarmersadoptthe technology 5

Canbringchangeeasilyin people'slives 8

Otherfarmersareableto learnandadopt 5

Practical 2

Å Farmers explored and experimented with 
different vegetable technologies in a search 
for effective ways to produce the crop.

Å This self-directed learning turned farmers 
ƛƴǘƻ άƴƻƴ-ǇǊƻŦŜǎǎƛƻƴŀƭ ŜȄǇŜǊǘǎέΦ 



Success Stories



Ç Purchase of cows



Lessons Learnt
1. Participatory learning is an effective approach for 

ǇǳǘǘƛƴƎ ŦŀǊƳŜǊǎ ƛƴ ǘƘŜ ŘǊƛǾŜǊΩǎ ǎŜŀǘ ƻŦ ǊŜǎŜŀǊŎƘ action 
as this enables farmers to identify research problems, 
identify priorities and approaches of solving them.  

2. Training methods - demonstration farm and exchange 
visits fanned experimentation and social learning.

3. Multidisciplinary team was appropriate as there was 
always someone to solve the problem as it emerges. 

4. Involvement of local leadership encouraged and built a 
broad support base for the project.

5. Experimentation and social learning with local 
solutions and technologies were simple and easy to use

6. Availability of market for the research product namely 
seed.

7. Supervision and follow up was adequate and timely.
8. Monthly project meetings and quarterly meetings 

ensured that all partners were up to date with the 
project progress. 


