Putting African Indigenous Vegetables (AlVs)
_Farmers in the Driving Seat
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CHAIN UGANDA

CHAINUG www.chainuganda.org
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VISION

Improved quality of lifdor
generations

. Iftwitter. hai
Mission https://twitter.com/chainug
To democratizeéxccess and

utilization ofagro Innovations,

andbusiness services

https://web.facebook.com/chainuganda.



Background

A This postharvest handling and
processingAlVs project waslaunched
in 2014

A Aimswere
1. ProlongAlVs shelflife
Smoothenseasonaupply

2
3. Increas@lVs consumption
4

Increasing small holder farmers
Incomes



Walking the Talk on Participatory Learning and
Action



Project ImplementationApproach i

A Teamopted to implement this project
throughParticipatory Learning and Action
(PLA).

A Demonstratindpenefitdo farmers.

A Eliminatethe weaknessésp dowrd

A Valuethe input offarmers and respect
iIncorporationof indigenougknowledge.




Locations where CSEs are operating
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Strategy for achieving the outcomes

Technically equipping AlVs
farmers

Professionally organising
AlVs farmers

Market oriented
production

Strategic linking




Strong Together
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Trends of changes in different vegetables grown and status of vegetables

Vegetable Rank (1- |[PRA(2014) |Now (2017
10)

Amaranthugdodo) 1

Kale(Sukuma) 2 20 40
S ethiopicum Gilo(Ntula) 3 15 66
Eggplan{aubergine) 4 27 48
Sethiopicum 5 22 22
anguivi(Katunkuma

Sethiopicum(Nakati) - - 61
Spidemlant (Jobyo) - - 22

A The proportion oimnemberswho grew
vegetables increasedyith exception of
Katunkuma

A Indeed even new crops appear on the grown
cropslist - Nakatiand Jobyo




Amount of Seeds (packs of Bfing Sold

Vegetable Now
201

Amaranthugdodo) 0 2840
Kale(Sukuma) 0 -

S ethiopicum Gilo(Ntula) 0 250
Eggplan{aubergine) 0

Sethiopicum 0 70
anguivi(Katunkuma)

Sethiopicum(Nakati) 0 995
Spidemlant (Jobyq 0 400

A At the time of PRA no member in the community grew
vegetables for seed or soanhy.

A However by July 2017, over 5390 packseedtypes were
produced andsold



3.2 Processes that Culminated into selection of Vegetable seed
production and Marketing

tramed using

Germplasm collection Demonstration
conservation

germplasmevaluation 35 35 7 Handson
seedbed preparation 35 35 Handson
Vegetablemanagement 35 35 2 Demonstration
Seedproduction andprocessing 35 8 1 Handson
Safepesticideuse 35 35 4 Handson
Storageand handling 35 33 Demonstration
Processingpractices 35 18 6 Demonstration
Preparationsand cooking 35 35 5 Handson
Packagin@ndbranding 35 18 8 Demonstration
Marketingvegetablesandseeds 35 8 3 Handson



Rating the Learningnethods

Learningmethod %Resondent Effectlveness

Onfarm Demonstration 1

FarmVisits 2 14 4
FellowFarmer 3 18 4
Exchangeisits 4 5 3
Extensiorvisits 5 9 2
Workshops/seminars 6 5 2
Listeningto radioand TV 7 5 2
ReadingNewspapers 8 5 1

Classoom Style 9 5 1



Reasons for preferring on farm Demonstration

Many farmers learn together thus building closenesswith 4
demonstrators

Not mucheducationis needed 3
They are result oriented and hence the farmers gain a lot of 5

confidencean what they are doing
"Seeings believing"

Demonstrationhelp manyfarmersadoptthe technology
Canbring changeeasilyin people'slives

Otherfarmersare ableto learnandadopt
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Practical

A Farmers explored and experimented with
different vegetable technologies in a searct
for effective ways to produce the crop

A This seldirected learning turned farmers
Ayliz2-LINgFHaarzyltt SE




sSuccess Stories




Purchase of cows
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Lessons Learnt

Participatorylearning is an effective approach for_
LIzG GAY 3 FFENXY¥SNARA Ay adkidd R
asthis enables farmers talentify research problems,
identify priorities and approaches of solving them

Trainingmethods- demonstration farmand exchange
visitsfanned experimentatiorand social learning

Multidisciplinary teamwas appropriate as there was
always someone to solve the problem as it emerges.

Involvementof local leadershigencouraged and built a
broad support base for the project

Experimentatiorand social learning wittocal
solutionsand technologies were simple and easy to uc

Availability oimarket for the research produchamely
seed.

Supervisionand follow upwas adequate and timely.

Monthly project meetings and quarterly meetings
ensured that all partners were up to date with the
project progress.



